
Enabling 
Community 
Education
with a little help from AI



About me

• Creating educational 
content, and hosting 
webinars

• Supporting and voicing the 
communities’ needs

• Dogfooding the product
• Feature development

Developer Advocate, Dagster Labs



What is… Dagster?



What is… Dagster?



Features

• Scheduling
• Resiliency via retries / memoization
• Observability

• Alerts
• Lineage
• Cataloging / Self-documentation 



Dagster is a framework for building 
workflows in a declarative way.



Community



Community



The problem



Complexity

• Many use cases
• ML
• DE
• Data science

• Frameworks evolve
• Learning curve of concepts 

both with Dagster and 
Python



Personas

https://xkcd.com/323/



The team

• 1x technical writer
• 3x developer advocates

* with community and engineer support



The strategy



Our strategy

• Content audit 
• Revise information architecture
• Ensure we meet all personas needs
• Improve feedback loops & monitor users
• Scale



Information architecture
• Recently revamped information 

architecture
• Audited and re-organized all content
• Modeled documentation after the 

software development lifecycle
• Migrated to Docusaurus to focus on 

content





Documentation



Examples



API References





Content (for more personas!)



Blogs



Books



Realest of real 
world examples



Courses

16,502 completions1,866 completions 1,068 completions



AI makes it easy to translate 
between content mediums.



Videos



Example flow



Scaling through collaboration

• Enable contributors 
internal & external

• Hosted a docs-week 
for an all  hands on 
deck overhaul

● And helpful for AI!



Scaling even more w/ AI

















AI workflows emphasize the importance 
of context through documentation and 

educational material.



AI tools for writing
● Working in markdown works fantastically with AI tools meant for 

code
○ Claude Code
○ Codex
○ PR review tools

● Defining contributing and writing guidelines helps prime the LLM
● Helpful to work in a monorepo alongside framework code
● Easily translates code examples into tutorials



Content 
review—it can 
even help with 
presentation 
outlines!



Evaluation frameworks (Experimental)
● Documentation acts as the source of truth
● Generate code from documentation context
● Run test suite against generated code
● Validates both robot and human coverage of documentation



Further exploration
● Exploring better GitHub issue triage and generating solutions with 

our custom context
● Learnings how to expose context for our end users 

(https://llmstxt.org/)
● Continuing to enhance our content auditing

And just trying to keep up with the evolving ecosystem!

https://llmstxt.org/


Takeaways



Are things improving…?

#ask-ai has 
answered

16,473 questions
in September!

Education has 
become more 
central to how 

we operate, 
emphasized by 
the dependency 

in AI.

Contributing 
documentation 

has become 
much more 

collaborative



Conclusions

• Education material, information architecture, and 
context are more important than ever

• Listen and empathize with your community
• Automate, enable contributions, and scale as your 

community grows



/in/colton-padden


